






BY-PRODUCT SYNERGY: 

Is it a new concept? 



Rivers near coal-fired factories were 

thick with a sludge called coal-tar, an 

unfortunate by-product!  



William Henry Perkin 

discovered coal-tar could be 

broken down into … 



… A purple dye he 

called “MAUVE” 





“ The most striking instance  

of the utilization of waste  

was furnished by the chemical 

industry which converts the 

formerly useless coal-tar into 

brilliant aniline colors! “ 

 

 

          - Karl Marx, 1867 









It’s realizing the full 

potential of your waste and 

being creative with how you 

handle it. 

 

 

 



Think in terms of 100% product 

instead of 100% waste! 



By-Product Synergy has 
repurposed over 6,800 tons  
since its inception in 2006. 





Steps to Determining:  

Waste Stream and 

Manufacturing Needs 



Determining your            

Waste Streams 

 Administration 

 Paper, cafeteria scraps, trash cans, light      

bulbs, carpet, eWaste 

 

 Maintenance 

 Concrete rubble, tree debris, fencing, signs, 

metal scrap 

 

 Manufacturing 

 Scrap materials, solvents, packaging, plastics 

 

 

 



Identifying your Needs 

 

 Procurement 

What are you purchasing? 

 Can your raw materials be replaced with 

spent materials from another company? 

 

 



Marketing your Materials 



How? 



3 Step Process 

1. Working Sessions 

2. One on One Consultations 

3. Midwest Materials Exchange 



Working Sessions 

 

 Networking 

 Sharing in lessons learned 

 

 Show and Tell 

 Opportunity to market your     
  waste to others 

 Brainstorming! 

 

 Held during Happy Hour 

 Increase participation 

 Lively atmosphere 





One on One 

Consultations 





  

 BPS makes the commodity recycling market 

more efficient by connecting companies that 

have waste with those seeking to recycle, 

upcycle, recycle or downcycle materials.  

 



 

 Hybrid between 

eBay and 

Craigslist. 

 



How does it work? 



Selling Valuable By-Products 
 The marketplace allows 

you to set up an online 
sealed bid sale, which is a 
competitive bidding 
process.  

 

 Invite your existing buyers 
to participate and set a 
reasonable time period for 
the bidding to take place.  

 

 Messaging 

 

 Review offers and select 
best for your company 



Listing Landfill Diversion  

Challenges 

 For materials that are 

challenging to divert, 

list the materials as 

“free to claim” and 

leave the time period 

open ended.  



Confidential Messaging 



Review & Accept Bids 

Xx 

xx 



Coordinate Logistics 

Logistics Coordination 

  
Buyers contact sellers to coordinate 

logistics (typically purchased 
FOB location)  

 

Buyer coordinates logistics and picks 
up materials  

 



Search Engines 

 The site is well 

optimized to allow 

Google searches to 

easily find materials, 

making it possible for 

solutions you wouldn’t 

have imagined to find 

you.  

 



You get PAID! 



This program works!  

 

 Materials identified for 
diversion?  

  Over 150,000 tons 

 

Potential cost savings? 

$30 million in operating costs! 

 

Cost to Participate?  

Free! 



People are Looking –  

So Post Your Material! 

 CCP = 748  

 Cargill = 2,592 

 Sprint = 1,545 

 Southeast Wood Treating 

= 1,451 

 Hallmark = 4,848 

 Resolution Reuse = 1,739 

 Harley-Davidson = 1,153 

 BNSF Railway = 1,361 

 



http://www.kcbps.com/
















Conveyor Belting 



Conveyor Belting 



Food Grade 275 gal Totes 



Food Grade 275 gal Totes 



Porous Filter Cloths 



6” Conveyor Belt 

Trimmings 



6” Conveyor Belt Trimmings 



Mining Tires 



Fire Hose 



Synthetic Turf 



Plastic Frames 



Rubber Roofing 

Membrane 



Plastic Disks from Sleds 



20’ x 60” Billboard Vinyls 



Swimming Pool Covers 



Street Sweepers 



100’ Cargo Parachute 



Pallets 



Roofing Pavers 









Burlap Bags 


